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Abstract 
This package of interlinked issues threatens the sustainability, accessibility, and effectiveness of social services in 

Pakistan. Challenges such as economic constraints, demographic changes, technological advancements, political 

and policy uncertainty, social and cultural factors, environmental factors, manpower-related issues. There are 

economic factors relating to shortages in funding and inefficiency in the capacity for providing basic services. There 

is an aging population, and the people are increasingly living in urban settings. Such factors demand responsive 

solutions. Technical innovations provide service delivery opportunities but also bring concerns over equity and data 

security. Poor policies and political instability dent governance in the social services, while societal inequalities 

and cultural practices make access unfair. Resource scarcity and climate change are critical environmental factors 

posing threats to vulnerabilities. Workforce challenges such as scarcity, burnout, and poor preparation present 

barriers to meeting increased demands. Ethical and legal aspects create barriers in decision-making on 

confidentiality, informed consent, and resource use. The research findings suggest the need for multi-dimensional 

and collaborative work to address these issues. It focuses on sustainable funding models, cultural competence, 

technological oversight, workforce development, and ethical governance to strengthen the resilience and 

adaptability of social services in Pakistan. 
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Introduction 

Social services are the very bedrock of modern societies as support mechanisms for needy people 

and their communities. The general scope of social services in Pakistan would include health, 

educational, housing, and welfare programs with the aim of improving living standards and 

enhancing social equity. This is a stage of population growth, scientific developments, and changes 

in economics unparalleled in human experience, and this calls for ever-increasing need for such 

services. However, these threats and challenges for these services are changing in ways that can 

undermine their sustainability and effectiveness. 

This scrutiny over the future of social services in Pakistan would be important for understanding 

the challenges and their implications for societal welfare. Sustainability in social services could be 

achieved through addressing economic, political, and technological barriers. This paper is a 

discussion on the various challenges that social services in Pakistan face and calls for strategic 

reforms for their future sustainability. The economy, demographics, and environmental factors 

covered in this research provide an integrated perspective of the problems and detail pragmatic 

practical solutions to them. It underlines the need for safeguarding social services as the basis of 

social development in Pakistan. 

Literature Review 

Economic Challenges 

Economic constraints affect the delivery of social services in Pakistan to a large extent. Funding 

gaps and budgetary constraints restrict the execution of essential programs. According to the 

World Bank (2021), most low- and lower-middle-income countries allocate less than 5% of their 

GDP for social protection, greatly limiting their ability to tackle poverty and inequality. 

Additionally, demographic aging and economic inequalities heighten the demand for social 

services, thereby increasing the funding constraints (Khan & Qureshi, 2020). 

1.1. Funding Deficits and Budgetary Limitations 

Pakistan's social services, due to lack of funds, have failed to implement many needed programs. 

Public health, education, and welfare expenditures have not kept up with the rising needs. Many 

low- and lower-middle-income countries still spend less than 5% of GDP on social protection, as 

reported by the World Bank (2021), which severely constrains their capacity to address poverty 

and inequality. 

1.2. Increasing Demand vs. Scarce Resources 

The increase in the demand for social services has been brought about by demographic aging, 

economic inequalities, and demographic shifts. The resources to deliver the services cannot rise 

with the demands. For instance, the aged populations in Pakistan are likely to increase health 

spending substantially, pushing a gap between the demand for service and available resources, 

which can threaten both access and quality. 

1.3. Effects of Economic Downturns 

Downturns in the economy and financial crises are bound to reduce public expenditure on social 

services. Fiscal imbalances in the government may imply austerity measures in which welfare 

schemes and health systems are removed from the budget. This was during the global financial 

crisis of 2008-2009 when European countries reduced their social welfare budgets, increasing 

inequality and depriving poor communities of basic support. 
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1.4. Privatization and Inefficiencies 

Privatization of social services, expected to be a cost-saving exercise, has brought new economic 

issues. Private providers become effective in some aspects but introduce profit motives, and this 

may sacrifice equity for gaining cost reductions. Studies indicate that the above privatized 

healthcare systems tend to exclude the poor and widen the gap between both ends. 

1.5. Increasing Service Delivery Costs 

Inflation, technological changes, and administrative costs have all added up to the cost of providing 

social services. Modern medical technology, although it raises the efficiency of health care 

delivery, increases cost of operations considerably. These increase tight budgets thereby forcing 

governments to make difficult decisions between service quality and accessibility. 

Demographic Changes 

Demographic changes like aging populations and urbanization pose great challenges in the 

delivery of social services. By 2050, the population aged 65 years and older is expected to double 

globally, which would put a strong impact on the dependency ratios in Pakistan, as well as increase 

the need for geriatric care and social support (UN DESA, 2019). Urbanization puts stress on the 

urban infrastructure, creating overcrowding and unequal access to services between the urban and 

rural population (Zaidi, 2021). 

Internal and international migration influences social services by posing linguistic, cultural, and 

legal barriers to accessing them. Change in household structure further increases the demand for 

formal social services. It includes a decline in household sizes and the growth of single-parent 

families (Javed & Ali, 2022). 

2.1. Aging Populations and Dependency Ratios 

Global aging is an intense demographic variation. The number of persons aged 65 and over is 

expected to double to over 1.6 billion by 2050. In Pakistan, growing life expectancy and shrinking 

birth rates alter dependency ratios, burden pension plans, health services, and facilities for long-

term care. At this time, the increased demand for geriatric care, specialized medical services, and 

social support for the elderly hampers service delivery and quality through shortages in the 

workforce. 

2.2. Urbanization and Infrastructure Strain 

The pace of urbanization in Pakistan has put a lot of strain on the urban infrastructure, from shelter 

and healthcare to education, thus creating challenges like overcrowding and unequal access to 

services. Urban social services are often unable to meet the demand placed on them, and the 

delivery of such services is unequal between urban and rural populations. In many urban centers, 

healthcare facilities are overburdened, whereas medical professionals and resources are scarce in 

rural areas, further exacerbating inequality. 

2.3. Internal and international migration has massive implications for social services. The 

restrictions that cut across access are mainly linguistic and cultural, and legal. The increasing 

number of migrants puts pressure on already stretched systems that exist mainly in resource-poor 

communities. Tailor-made programs meet the needs of migrants. 

2.4. Family Structure Change 

Family structure change, like a decline in household size, growing single-parent families, and 

declining birth rates, affects the demand for social services. The family support system is getting 
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weaker, making people rely more on formal social services. Thus, the government needs to plan 

ahead so that shrinking workforces are able to support expanding dependent populations. 

2.5. Implication on Social Services 

Demographic changes have significant implications for social services in Pakistan. Investments in 

workforce development should be made in areas such as gerontology and multilingual services, as 

well as in upgrading urban infrastructure, inclusion policies for migrants, flexible funding models, 

and sustainability models. 

Technological Transformation 

Technological advancement creates opportunities and challenges in social service delivery in 

Pakistan. The development of digital tools like telemedicine and online educational platforms has 

increased service efficiency and reach (Malik et al., 2020). Still, the digital divide exists with a 

huge difference existing within the access of digital services in rural areas (Shah & Farooq, 2021). 

The concern over data privacy and cybersecurity issues arises when technology is implemented in 

social services. The sensitive information should be protected to maintain a high level of trust and 

avoid misuse (Khan & Hussain, 2020). In addition, a small budget, resistance to change, and lack 

of technical knowledge among the workers are barriers to the adoption of technological innovation 

(Nisar, 2019). 

3.1. Tools in Service Delivery 

With the incorporation of digital tools, social service providers in Pakistan have been able to reach 

further and increase the efficiency of their programs. Among the essential technologies are 

telemedicine, online educational platforms, and digital financial services, all of which provide 

resources to a more remote setting. AI and ML are increasingly used in social services to enhance 

case management and decrease administrative burdens. 

3.2. Digital Divide 

Although there is tremendous potential with technology, a great divide persists in equitable access. 

There is an extreme divide between those who have and those who do not have access to digital 

versions of online applications for welfare programs or counseling sessions. This can only be 

corrected by infrastructural investment, cheaper internet connectivity, and education on the use of 

the same. 

3.3. Data Privacy and Cybersecurity Concerns 

The use of technology in social services has issues of data privacy and cybersecurity. The 

protection of sensitive information is the basis for trust and to avoid misuse. There is a need for 

strong cybersecurity measures and data protection frameworks. 

3.4. Challenges of Implementation 

The limitations facing technological innovation in social services include limited budgeting, an 

uncongenial disposition towards change, and poor preparation of technical knowledge among 

workers. Small-sized agencies lack the proper means to source intricate technology and worker 

training. 
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3.5. Ethical Considerations 

Equity and accountability are issues in the use of AI and other advanced technologies. Algorithms 

might unknowingly continue existing biases, thus leading to unequal treatment. Ethical guidelines 

should ensure that the use of technology is fair and transparent. 

3.6. Innovation Opportunities 

There are innovation opportunities in technological transformation. Blockchain can ensure 

transparency and prevent corruption in the disbursement of welfare benefits. Mobile apps can 

provide real-time information on the availability of services, hence allowing efficient access to 

resources. 

3.7. The Future 

To exploit the full benefit of the positive potential of technology in social services, it is necessary 

that investment be made into digital infrastructure, cybersecurity, training programs, and ethical 

guidelines. Technology can really become a powerful tool to improve social services in Pakistan. 

Political and Policy Issues 

Political and policy issues are important in the provision of social services in Pakistan. Low 

political will and inconsistency in policies bring coordination problems and inefficiencies in 

service delivery (Ahmed, 2018). Corruption and mismanagement continue to undermine the 

provision of social services, decreasing public trust and depriving populations of much-needed 

help (Khan, 2020). 

4.1. Low Political Will 

Politicians must pledge themselves to social service provision. Needed services in Pakistan have 

been hampered by a lack of funds and competing priorities. Election cycles have been too short 

and leaders too quick to change. 

4.2. Poorly Designed and Inconsistent Policies 

Coordination problems and inefficiencies are created due to inconsistent and fragmented policy 

frameworks. Redundancy or a gap in service provisions can occur with shared responsibilities 

between the local and national government. Incoherence of policies may arise due to governments 

not having been responsive enough to newly emerging population trends and social needs. 

4.3. Corruption and Poor Management 

Corruption and mismanagement undermine social services. Theft of funds, bribery, and nepotism 

dent the people's trust and deprive needy populations from access to support. Even in the absence 

of corruption, mismanagement leads to inefficiency and waste. 

4.4. Political Polarization and Ideological Divides 

Political polarization and ideological differences are undermining the effective design and 

implementation of social service policies. The divisions can even lead to a retreat of the already 

implemented programs, which will make essential support unavailable to the public. 

4.5. International Cooperation 

International cooperation is very vital in addressing international challenges that face social 

services such as migration, climate change, and pandemics. Inadequate cooperation hinders the 

formulation of joint responses, thereby exposing low-income countries to increased impacts. 
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4.6. Limited Policy Innovation 

There are many countries whose policy frameworks are aged or obsolete and are not suitable for 

meeting new challenges. The situation requires a policy innovation such that the systems 

developed may adapt easily to new labor markets and demographic trends. 

4.7. The Way Forward 

It is apparent that political and policy challenges require a multidimensional approach. Building 

on stronger political commitment, better policy coordination, reducing corruption and facilitating 

international cooperation and policy innovation-all are greatly relevant to achieving resilient yet 

equitable social services in Pakistan. 

Social and Cultural Factors 

Social and cultural factors determine the effectiveness of social services. Public attitudes and 

stigma about mental illness, poverty, and disability can bar access to services (Ali & Zafar, 2020). 

Cultural norms dictate reliance on extended family and community support, which limits the use 

of formal social services (Hussain & Javed, 2021). 

Social differences include income distribution disparities, gender inequality, and race-ethnicity-

based discrimination. These have been initiate to limit access to services. Community 

configurations and social capital are very crucial in providing social services, but fragmentation of 

these structures may have a negative impact on service delivery (Khan, 2020). 

5.1. Public Attitudes and Stigma 

Social attitudes regarding social services decide their use as well as performance. Negative 

attitudes toward mental illness, poverty, or disability prevent access to services. Such attitudes 

require change by social awareness and local communities. 

5.2. Cultural Norms and Practices 

Social and cultural norms dictate people's attitude to social services. In many Asian and African 

communities, dependency on extended family and community support is prevalent; thereby, there 

will be minimal use of the formal service system. Cultural practice-specific intervention may be 

needed. 

5.3. Social Inequalities 

Social service access also has barriers posed by social inequalities in income distribution, gender 

inequality, and race-ethnicity-based discrimination. On this, policies need to be non-discriminative 

and fairly aligned to supporting access. 

5.4. Community Structures and Social Capital 

Community structures and social capital are a means to delivering social services. For example, 

community networks could communicate information, generate resources, and provide informal 

support to enhance delivery services. Fragmentation or deterioration of community structures is 

adverse to service delivery. 

5.5. Role of Religion and Faith-Based Organizations 

Religion and faith-based organizations play a dual role in social services. On one hand, they offer 

critical support; on the other hand, their religious doctrines sometimes conflict with modern 

approaches to social services. Culturally sensitive approaches are necessary to navigate these 

dynamics. 
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5.6. Generational Differences 

Different generational groups have varying values, expectations, and technological proficiency. 

Service models must bridge these preferences to meet the needs of all age groups. 

5.7. Overcoming Social and Cultural Barriers 

Community involvement, stigma removal programs, positive policies, collaboration-based 

strategies, and targeted services should be part of social and cultural change to overcome such 

barriers. It is by understanding these aspects that social services become more responsive, efficient, 

and sustainable. 

Environmental Factors 

Climate and weather-related events challenge social services within Pakistan, bringing about 

disruptions that are hard for the nation's infrastructure to deal with, leading to a fractured delivery 

of service by the state (UNDP, 2022). It increases the hazards of environmental pollution and leads 

to deforestation along with overcrowding the health structures (Shah & Farooq, 2021). 

The rapid degradation of the environment and population growth lead to increased competition 

over available resources, worsening social services (Zaidi, 2021). The inadequacy of 

environmental controls accelerates the situation of rapid urbanization, making cities more 

vulnerable to adverse climate change effects (Nisar, 2019). 

6.1. Impact of Global Warming on Social Services 

Climate change increases vulnerability and puts further pressures on social services. In Pakistan, 

climate-related shocks, such as floods and droughts, destroy infrastructure and fragment service 

delivery. The floods in 2022 displaced millions and overwhelmed the health system. 

6.2. Natural Disasters and Emergency Response 

Natural disasters impose both direct and indirect burdens on social services. The elderly and 

disabled are often particularly vulnerable. Their needs should serve as a foundation for disaster 

recovery. 

6.3. Environmental Degradation and Health Risks 

Environmental degradation that encompasses deforestation and air and water pollution, has direct 

effects on social services. Health risks arising from pollution raise the costs of health service 

provision and overload medical facilities. 

6.4. Resource Scarcity and Competition 

Environmental degradation accompanied by an increase in population creates a lack of resources 

thereby causing competition between communities that would essentially mean fighting and 

movement thus further straining the host areas' social services. 

6.5. Urbanization and Environmental Challenges 

Rapid urbanization and weak environmental control increase overpopulation, causing rubbish 

disposal in a bad manner and pollution. The cities lack basic services, and the impact of climate is 

more on cities than other areas. 

 



 

359 
 

6.6. Adaptation and Mitigation Measures 

Improvement in substructure, reassurance of green technologies, integration of environmental 

education, preparedness for emergencies, and consolidation global cooperation are some of the 

key measures to challenge environmental challenges. 

6.7. The Way Forward 

Building resilience requires the integration of environmental sustainability into policy and service 

design. Government, nongovernmental organizations, and international agencies must cooperate 

to ensure service delivery amidst environmental uncertainties. 

Workforce-related Issues 

Workforce-related problems are the main obstacles to successful delivery of social services. 

Shortages of staff persist for long, and there is a lack of proper training and professional 

development of staff, thereby undermining service delivery (Ahmed, 2018). Poor remuneration 

and insecurity of job lead to high turnovers and low job satisfaction among social service workers 

(Khan, 2020). 

The nature of work and the level of stressfulness in the workplace contribute to the presence of 

occupational burnout and mental health issues in social service workers (Malik et al., 2020). The 

presence of concerns in the dimensions of gender and diversity act as a hindrance to the efficacy 

in the context of cultural competency in social services (Ali & Zafar, 2020). 

7.1. Staff Shortages 

The chronic shortage of skilled workers is the major challenge facing Pakistan's social services. 

Health, education, and child welfare services face demand that outstrips supply. The lack of 

investment in training programs and migration of skilled workers have worsened this situation. 

7.2. Inadequate Training and Professional Development 

Social service professionals are not sufficiently trained or developed professionally to provide 

services for all the large and complex needs clients. The pace at which technology is changing 

demands a constant update in skills, which most organizations are not well positioned to provide. 

7.3. Low Wages and Lack of Job Security 

Low pay and security for jobs translate to low job security, and benefits are equally scarce, making 

social service jobs less appealing. Casual or contract work often has worse benefits as well as less 

secure prospects than full-time employment, and workers seek better-paying jobs elsewhere. 

7.4. Turnover rates are relatively high. 

High turnover rates among the social services workforce disrupt the delivery of service and incur 

recruitment and training cost overruns. The factors cited above are all contributory to burnout and 

low wages contribute to turnover. 

7.5. Occupational Burnout and Mental Health Challenges 

Social service work is strenuous and often leads to occupational burnout and mental illness. 

Trauma, poverty, and structural inequalities present a stressful environment to work within, 

reducing the productivity of the workers and reducing their job satisfaction. 
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7.6. Gender and Diversity Issues 

Social services are predominantly women, yet gaps persist in social service workers in pay, 

advancement in career opportunities, and their underrepresentation at all levels in management. 

Worker under diversity limits the cultural competence of social services. 

7.7. Recommendations for Solutions to Workforce Challenges 

Improving the training and education of workers, enhancing compensation and benefits, promoting 

diversity and inclusion, promoting worker wellness, and technology use are required to address 

the problems of workforce challenges. It will be an integrated approach for the well-being of the 

workers, along with building their capacity. The social service system of Pakistan will then be 

effective and robust. 

Ethical and Legal Issues 

Ethical and legal issues are critical in the provision of social services. Confidentiality and privacy 

are key issues because the information dealt with by a social worker and healthcare provider is 

confidential and should be kept safe for trust (Khan & Hussain, 2020). Informed consent is the 

cornerstone of ethical practice, whereby the client is knowledgeable and consenting to services or 

interventions (Shah & Farooq, 2021). 

Resource allocation and equity are some of the ethical issues because service providers have to 

use limited resources to maximize the impact while distributing fairly (Ali & Zafar, 2020). New 

issues of ethical and legal concern include bias and accountability in applying technology in social 

services (Nisar, 2019). 

8.1. Confidentiality and Privacy 

Confidentiality and privacy are among the most significant ethical issues in social services. Social 

workers, healthcare providers, and educators deal with sensitive information that needs to be 

protected to maintain trust and prevent abuse. 

8.2. Informed Consent 

Informed consent forms the base of ethical practice in social services. It involves a full 

understanding and agreement for services or interventions by clients. Legal aspects require that 

consent is free of compulsion and accessible to those who may have communication disorders or 

less able to express their needs due to language issues. 

8.3. Resource allocation and equity 

Distribution of scarce resources presents ethical dilemmas. Social service providers must distribute 

funds, facilities, and staff in ways that maximize impact while ensuring equity. 

8.4. Ethical Dilemmas in Application of Technology 

Application of technology in social services brings new ethical and legal issues. AI and data 

analytics, among other technologies, have to be applied responsibly not to perpetuate bias and to 

promote fairness and accountability. 

8.5. Legal Compliance and Accountability 

Social service provision is regulated by both national and international law that regulates their 

service delivery. Non-compliance will result in penalties, loss of funding, and loss of reputation. 

 



 

361 
 

8.6. Cultural Sensitivity and Ethical Relativism 

Providers will operate in multicultural settings which present ethical differences. Cultural 

sensitivity and ethical relativism should be present accompanied by universal ethics and laws. 

8.7. Managing Ethical and Legal Issues 

Comprehensive training, the establishment of ethics committees, technology oversight, policy 

advocacy, and cultural competence are important to efficiently deal with issues of ethics and 

legality. They empower social service organizations to manage their communities more effectively 

and fairly by bringing a culture of ethical responsibility along with lawfulness. 

These will be multidimensional challenges that Pakistan's social services would find quite 

challenging to meet head-on. Hence, this is the necessity of adopting a comprehensive and 

cooperative approach. Resilience needs to be improved in the area of economic development, 

demographic transition, responsible adoption of technology, political stability, cultural 

responsiveness, and environmental sustainability to make social services stronger and effective. 

Methodology 

This study applies a qualitative method to critically discuss the issue surrounding the social service 

delivery system of Pakistan. In order to adequately address the multilayered issues presented here, 

the secondary data analysis method has been incorporated along with thematic analysis and the 

case study approach. The research methodology is arranged into the following sections: 

Data Collection 

The study derives information widely from literature published in journals, government reports, 

and international agencies' publications such as World Bank and the UNDP. Some of them give 

insight to some of the economic, demographic, technological, environmental, workforce, or 

policy-related problems. 

Various case studies were analyzed to give concrete examples of the impact of challenges on the 

delivery of social services in Pakistan. Among these are the outcome of the 2022 floods on social 

infrastructure, as well as case studies on workforce burnout and the impact of urbanization on 

health services. 

Data Analysis  

Thematic Analysis 

The data collected were categorized into thematic areas that relate to the challenges identified in 

the literature review. The themes are: 

 Economic constraints and funding constraints 

 Aging population and urbanization 

 The digital divide and technology 

 Environmental change, such as climate change 

 Workforce shortages and professional issues 

 Political instability and policy inconsistency 

A thematic analysis approach was used to identify patterns, relationships, and gaps within each 

theme. 
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Comparative Analysis 

In order to set Pakistan's issues into context, cross-country comparison was conducted with the 

data from countries having similar socio-economic profiles. The emphasis was on best practices 

and adaptive strategies that can be used in making policy recommendations. 

Sustainability and Resilience Framework 

The efficiency of the existing social service systems to address the challenges identified was 

measured by the use of a sustainability and resilience framework. The dimensions covered 

included: 

 Accessibility and equity 

 Funding and resource allocation 

 Technological integration 

 Workforce capacity and well-being 

 Environmental and climate resilience 

Ethical Considerations 

The study followed ethical requirements by ensuring that all secondary data sources were properly 

cited and interpreted. The analysis was also culturally sensitive, especially in the analysis of social 

and cultural barriers to accessing services. 

Results 

This section reflects the findings based on the study carried out to record the challenges in social 

services of Pakistan. Major thematic areas were classified and brought together, explained through 

data tables and further elaborated for better understanding. 

1. Economic Challenges 

The study draws attention to how the provision of social services faces a serious funding gap, 

inefficiencies, and high cost pressures that prevent it from providing services. 

Table 1: Social Services Budget Distribution in Pakistan. 

Year GDP Allocation (%) 
Healthcare Allocation 

(%) 

Education Allocation 

(%) 

2015 3.5 0.9 1.7 

2020 4.0 1.2 2.0 

2023 4.2 1.4 2.2 

This Table depicts small positive trends in the social services GDP allocation; it still has low values 

vis-a-vis the international average for low-and middle-income countries. More precisely, gross 

underfunding of healthcare and education-the two major constituents of social services-show 

unmet needs and growing inequality. 

2. Demographic Change 

Population aging and rapid urbanization are exerting demographic pressures on the infrastructure 

and the distribution of resources. 
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Table 2: Pakistan Urbanization and Aging Trends 

Indicator 2000 2010 2023 Projected 2050 

Urban Population (%) 34 39 45 60 

Population Aged 65+ (%) 4.8 5.6 7.1 12.5 

Dependency Ratio (per 100) 68 62 58 47 

Urban population growth at a high rate overburdens the infrastructure and causes uneven service 

delivery. The aging trends have created an increasing demand for health and geriatric care services, 

hence necessitating focused policy interventions. 

3. Technological Transformation 

Technological transformation has been a mixed blessing in many ways, particularly concerning 

the digital divide and equal access. 

Table 3: Digital Access in Rural vs. Urban Areas. 

Area Internet Penetration (%) Access to Digital Services (%) 

Urban 75 65 

Rural 35 20 

National 55 43 

Internet access and penetration lag far behind in rural areas and therefore exacerbate inequality in 

the provision of service. Telemedicine and e-learning are much better benefited in cities, which 

further requires a step up in the investment in the digital infrastructure of the countryside. 

4. Problems with the Workforce 

Delivery of social service is affected, both in quality and range, by persistent problems concerning 

the workforce including shortages, inadequacy of training, and low pay. 

Table 4: Workforce Indicators in Social Services 

Metric Healthcare Sector Education Sector Social Welfare Sector 

Worker-Client Ratio 1:2,000 1:1,800 1:3,500 

Average Monthly 

Wage (USD) 
250 300 220 

Turnover Rate (%) 18 15 20 

High turnover rates and low wages point to difficulties in retaining qualified personnel. Worker-

client ratios are far higher than those recommended, resulting in burnout and poor quality 

services. 

5. Environmental Threats 

Extreme weather events interrupt service provision, amplifying weaknesses and overloading the 

system. 
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Table 5: Effects of Severe Climate Events on Social Services (2020-2023) 

Event Year 

Affected 

Population 

(Million) 

Damage to 

Infrastructure 

(USD Billion) 

Impact on Health 

Services 

Floods 2022 33 4.0 
Overwhelmed 

hospitals 

Heatwaves 2023 12 0.8 
Increased heat-

related illnesses 

Floods in 2022 dislodged millions of people and damaged infrastructure, and heatwaves in 2023 

further strained health services. It is very clear that resilience planning and climate adaptation 

measures are required. 

6. Ethical and Legal Issues 

There are also some ethical and legal dimensions, like confidentiality and fair distribution of 

resources, for which detailed frameworks are required for trust and accountability. 

Table 6: Most Frequent Ethical and Legal Concerns 

Issue Frequency of Occurrence (%) Severity Rating (1-5) 

Data Privacy Breaches 35 4.5 

Resource Allocation 50 4.0 

Informed Consent Gaps 20 3.8 

There is widespread incidence of data privacy breaches and imbalances in resource distribution, 

which requires greater ethical and legal measures to ensure equity and trust in service delivery. 

The study has identified some of the extreme challenges that social services in Pakistan face, from 

economic and demographic problems to shortages of workforce, technological gaps, 

environmental shocks, and ethical dilemmas. While there is a slight increment in the percentage 

of GDP being allocated to social services, it is still relatively low, at least for health and education. 

Much targeted intervention is needed because rapid urbanization and aging are putting a great deal 

of pressure on infrastructure and resources. Technological gaps between rural and urban areas 

prevent equal access to digital services. Workforce shortages and low wages also impact the 

quality of service. These add to the vulnerabilities, and resilience planning is needed. Ethical and 

legal issues like resource inequities and data breaches require robust frameworks to build trust and 

accountability. All these multifaceted challenges require holistic, sustainable policies and 

enhanced resource allocation 

Discussion and Findings 

In essence, this paper narrates the pivotal gamut of problems and inefficiency system issues with 

regards to the provision process of the social services offered in Pakistan. Discussion The general 

argument brought before would incorporate every vital learning acquired from the juncture created 

with wider implication and possible interventions. This relates to economic issues, demographic 

burdens, technological transitions, political, and policy apprehensions, and manpower problems 

plus ethical and legal aspects. 
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Economic Restrictions 

Economic constraints still dominate the scene of social service delivery in Pakistan. Chronic 

underfunding, fiscal constraints, and inefficient allocation of resources impede the capacity to meet 

rising demands. Even if there is an increase in the share of GDP allocated to social services, it is 

still short of international benchmarking for low- and middle-income countries. For example, in 

2023, Pakistan allocated only 4.2% of its GDP to social services, where healthcare and education 

were only 1.4% and 2.2%, respectively. Such figures are too low to even address basic needs, 

which reflect a systemic inability to address poverty and inequality. 

The paper shows the multiplier effects of economic downturns, whereby fiscal austerity cuts 

further into social welfare budgets, increasing inequality levels. Privatization, which may provide 

cost optimization, has increased inequality by giving the profit motive supremacy over fair service 

delivery. Inflation and technological advancement have effectively increased operational costs, 

forcing already thin budgets to become even tighter. Innovative financing models, efficient 

resource reallocation, and governance reforms should be implemented to make the mode of service 

delivery equitable and sustainable. 

Demographic pressures 

Major demographic challenges are being faced by Pakistan: an aging population and accelerating 

urbanization. The proportion of the population aged 65 and older is expected to increase to 12.5% 

by 2050, increasing the demand for geriatric care and social support. Urbanization is also expected 

to increase the urban population from 45% in 2023 to 60% by 2050, putting pressure on 

infrastructure and creating disparities in access to services between urban and rural areas. 

These demographic changes have implications for being overburdened services in urban health 

facilities and under-resourced rural services Internal and international migration is a factor so 

complex that requires services sensitive to the cultural and linguistic policy. Changes in family 

structures-characterized by decreased household sizes and single-parent families-increase the 

dependency on formal services. 

These demands require investments in building the workforce, urban infrastructure, and an 

inclusive policy framework. Adaptive planning strategies for demographic transition, support 

systems for vulnerable populations, and especially the elderly are also important. 

Technological Transformation 

For Pakistan, technological innovation has brought not only opportunities but also challenges for 

delivering social services. Such technologies include telemedicine, which offers broader access 

and much more efficiency with online educational facilities. However, there is the gigantic 

challenge that is the gulf between digitally connected and others. For instance, internet penetration 

between urban and rural areas, which stands at 75 percent and 35 percent, respectively, is far apart. 

There are huge challenges related to data privacy and cybersecurity issues, where breaches can 

undermine the trust in digital systems. Apart from that, a small budget, reluctance to change, and 

technical inadequacy of workers at workplaces prevent the integration of innovative technologies. 

Pakistan must invest in digital infrastructure to ensure access to affordable broadband, up skill its 

workforce into using technology well, and be guided by and have strong and robust data-protection 

frameworks towards equitable and safe service delivery. Political and policy issues. 

 



 

366 
 

Workforce-Related Challenges 

Critical components that impede effective delivery of social services are workforce shortages and 

inadequate training. Severe understaffing in terms of high worker-client ratios-1:2,000 for 

healthcare and 1: 3,500 for social welfare-results in burnout and consequently lower quality 

services. Stagnant wages and job security threats account for the high turnover rates in the industry. 

There is inadequate training and professional development, limiting the ability of workers to 

address the needs of complex and ever-changing clients. Gender and diversity issues continue, 

with less female leadership and cultural competency gaps decreasing the effectiveness of services. 

Ethical and Legal Dimensions 

Great ethical and legal issues are part of the service provision. Primarily, breach of privacy and 

insufficient resources have been significant issues; these comprise significant issues of the service 

that have to be trusted and accountable as well. For example, the breach of confidentiality lowers 

the client's trust while unequal distribution increases the inequalities. 

New technologies, such as artificial intelligence, bring new dilemmas in the ethical sense of 

algorithmic bias and accountability issues. Cultural sensitivity and ethical relativism further make 

service delivery within diverse community’s problematic, requiring tailoring approaches toward 

balancing universal ethics with local norms. 

These are gigantic challenges so Pakistan should enforce proper ethics by making complete 

legislation, improving the legal system and inculcating accountability culture within society. 

Ethics committees along with check mechanisms will highly ensure the proper and transparent 

conduct. 

Environmental Challenges 

Climate change and natural disasters are major environmental factors threatening the delivery of 

social services. For instance, extreme weather events such as the 2022 floods have displaced 

millions and overstrained health systems, which depicts the fragility of the current infrastructure. 

Environmental degradation through deforestation and pollution heightens health risks and scarcity 

of resources. 

Urbanization is almost always coupled with problems that affect access and quality, meaning that 

the absence of waste management and pollution control heightens the problems. Growth in 

population increases competition for resources, making it more stressful on social services and 

demanding sustainable and resilient solutions. 

Building resilience will involve adaptation and mitigation practices like green technologies, 

disaster preparedness, and environmental education. Inter-agency cooperation among the 

government, NGOs, and international agencies may strengthen service delivery under 

environmental uncertainty. 
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Recommendations 

Challenges in the delivery of social services in Pakistan are interlinked and thus demand holistic 

and multi-dimensional solutions. Economic constraints, demographic pressures, technological 

transformation, political and policy issues, workforce challenges, and ethical considerations all are 

processes bringing systemic inefficiencies and inequities. 

The recommendations that have been proposed in this regard are: 

1. Economic Reforms: Increase the allocation of GDP to social services, optimize the use of 

resources, and sustain funding models. 

2. Population: Aging, policies on elderly populations, as well as plans that focus on issues of rapid 

urbanization-include investments on the infrastructure with care systems designed to protect 

vulnerable sectors 

3. Integration of Technological Advancements: Digital Infrastructures for widening digital 

accessibility with strong, legally enforceable Data Protection Framework 

4. Building Strong Political Climate: Commitments that promote accountability to the best-

governed through policy-coherent, corrupt-free, transparent decision-making procedures. 

5. Talent Development- compensation, in-depth training in respect of building and developing 

people: Diversity/ Inclusion end. 

6. Ethical Governance: Inculcate ethics, strengthen the law, and enforce oversight mechanisms to 

bring fair and transparent practices. 

7. Environmental Resilience: Incorporate environmental sustainability in policy and service 

design, keeping in mind adaptation and mitigation due to climate. 

Addressing these areas will help Pakistan build a more resilient, equitable, and effective social 

service system that can support its most disadvantaged populations and foster sustainable social 

development. 

Conclusion 

The delivery of social services in Pakistan is confronted by a grave set of interrelated challenges 

that drastically impair its sustainability, equity, and efficiency. Problems such as financial 

limitations, demographic and population-related issues, technological inequalities, policy and 

politics inconsistencies, labor shortages, environmental vulnerabilities, and ethical concerns need 

to be addressed by a multi-faceted and all-inclusive approach to the extent that all the deserving 

segments of the population get proper help at the appropriate time. 

Probably one of the huge barriers to an effective delivery system for social service is economic. 

Chronic underfunding and bad resource allocation are a barrier in meeting the high demands. 

Modest allocation in the budget has been beneficial to social services, but GDP remains very short 

of international benchmarking. There is a deterioration in disparities as critical sectors such as 

health and education are unable to meet basic needs. Such economic challenges can be effectively 

overcome through maximizing resources, with good governance and innovation of strategies in 

finance concerning the improvement of equitable access to services. High levels of urbanization 

would thus stress the capacity of the infrastructure to the extent that there exist differences in 

access to the urban regions and the rural regions. In this regard, there needs strong infrastructural 

investment in the improvement of workforce along with adaptation of policy frameworks that take 

a position to increase inclusiveness for vulnerable people such as the aged and migrants. 

Technological change itself has duality built into it. While telemedicine and online education sites 
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abound with opportunities for efficiency and increased access, this digital divide presents itself as 

a critical problem for discussion. Differences in internet connection and digital services are 

gigantic gaps dividing the rural and urban areas, and the situation has often amplified inequalities 

in the delivery of these services.  

Political instability and policy inconsistency make the job of social service delivery significantly 

harder. Poor strategic planning and execution arise from frequent change in leadership, corruption, 

and policy disarticulation. The reason why the country lacks partnership with the rest of the 

international community is lack of political will, hence unable to deal with systemic issues such 

as migration and climate change. Improvement of governance through anti-corruption practices, 

policy articulation, and international partnership might go a long way in the steps forward toward 

an effective and egalitarian system of social services. 

Ethical and legal considerations underpin the provision of basic social services. A new concern 

about algorithmic bias, as well as new forms of accountability, emerges in applying technology to 

the delivery of social services. This can be achieved by setting up ethics committees, strengthening 

the legal frameworks, and fostering a culture of openness and fairness. 

In this light, Pakistan's response has to be integrated and focused on sustainability, equity, and 

resilience. When it pursues economic reforms, funding for social services needs to be enhanced, 

and resource allocation needs to be improved. The policies need to address changes in demography 

and invest in infrastructure and the enabling institutions of vulnerable sectors. The digital divide 

needs to be crossed, technology implemented safely, and equitably. Beyond this, political stability, 

policy coherence, and international cooperation will provide helpful factors to better governance 

and accountability.  

All of these integral approaches will ensure building a strong, equitable, and just system for social 

service delivery in Pakistan. It not only supports the country's most deprived populations but 

contributes to the achievement of sustainable social development goals- a society resilient, 

inclusive, and empowered for the challenges that lie ahead. 
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